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Strategic Testing Transformation: Restructuring
Testing Operations for Banking Excellence

¢ The Client

The Clientis aregional financialinstitution headquartered in Georgia, USA, with approximately
$45 billion in assets under management. The Bank delivers comprehensive financial solutions,
including commercial banking, retail banking, wealth management, investment services, and
mortgage lending through a network of 300 plus branches across six states: Georgia, Alabama,
South Carolina, North Carolina, Florida, and Tennessee. The Bank serves a diverse client base
ranging from individual consumers to mid-sized businesses while maintaining a commitment
to personalized service and technological innovation.

¢ The Challenge

The Bank faced a critical inflection point in its quality assurance strategy. The Bank’s
leadership determined that consolidating functional, regression, and automated testing
previously dispersed across development and business teams into a centralized testing
organization would yield significant operational benefits. However, with an extensive
application portfolio under management, the Bank required specialized expertise to establish
a comprehensive Test Center of Excellence (TCoE). This transformation initiative had multiple
strategic objectives:
e Reduce overall testing effort through standardization and elimination of
redundancies
e Expand test coverage across critical systems and business processes
¢ Decrease testing cycle time to support faster releases and market responsiveness
¢ Enhance end-user experience through improved code quality and defect prevention
e Evaluate and implement optimal automation frameworks and toolsets to drive
efficiency
The Bank recognized that achieving these objectives would require not only technological
solutions but also organizational change management, skill development, and process
reengineering. The goal was to create a sustainable testing ecosystem that could evolve with
their business needs while maintaining regulatory compliance and security standards inherent
to the financial services industry.

¢ The Solution

Opteamix implemented a multi-faceted approach to enable the Bank to consolidate disparate
testing efforts into a cohesive, centralized function that could deliver consistent quality across
their application portfolio while adapting to evolving business requirements.
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Strategic Assessment Phase

The engagement began with a comprehensive discovery and analysis initiative to fully
understand the Bank’s requirements and operational landscape. This initial phase enabled
Opteamix to develop a tailored, high-level strategy for establishing a Test Center of Excellence
(TCoE), leveraging our proven global delivery model and financial services expertise.

Implementation & Execution

Following strategic alignment, we deployed a specialized team of quality assurance
professionals to transform the institution’s testing capabilities through a multi-dimensional
approach.

Automation Transformation
Our team executed a comprehensive automation strategy to modernize the testing ecosystem
while ensuring scalability and reliability:
e Converted approximately 3,000 existing manual test cases to automated scripts
e Implemented a robust Behavior-Driven Test Automation framework for web
applications
o Utilized TestNG with Page Object Model (POM) architecture for structured mobile
application testing
e Established mobile automation capabilities across both iOS and Android platforms
using Appium
e Built and managed an AWS Device Farm environment under a comprehensive
managed services model

Specialized Testing Capabilities
To address the Bank’s diverse testing requirements, we implemented targeted solutions for
specific technology domains:
¢ Deployed a dedicated performance testing team utilizing enterprise-grade tools,
including LoadRunner, Performance Center, and BlazeMeter
¢ Implemented specialized ETL (Extract, Transform, Load) testing processes to ensure
data integrity within the institution’s enterprise data warehouse
o Established comprehensive testing coverage across web, mobile, API, and database
layers

Organizational Structure
The TCoE was designed with a balanced team composition to provide expertise across all
critical testing disciplines:
e Automation specialists
¢ Functionaltesters
e Performance engineers
e ETL testing experts
e Technical test leads
e QA managers providing governance and strategic direction
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¢ Value Delivered

Within just three months, we successfully implemented a fully operational and scalable
Testing Center of Excellence (TCoE) that fulfilled the Bank’s strategic objectives. The
transformation delivered measurable improvements in testing efficiency, coverage expansion,
and cycle time reduction while providing several additional high-impact benefits:

¢ Financial Impact - The institution achieved remarkable cost efficiency with an
approximately 75% reduction in testing expenditures through our strategic
combination of global delivery capabilities and pre-configured test automation
frameworks.

¢ Resource Optimization - The centralized yet flexible TCoE model created a versatile
resource pool capable of seamlessly transitioning between multiple applications,
significantly improving resource utilization and institutional knowledge retention.

e Dramatic Cycle Time Reduction - Testing cycles that previously required 5 team
members and 16 person-days were transformed to require only 3 team members
and 6 hours of execution time, representing a 97% decrease in overall testing
duration.

e Accelerated Time-to-Market- The streamlined testing processes directly
contributed to shortened project timelines, substantially reducing deployment
delays, enabling faster market response, and enhancing overall application
efficiency.

e Cultural Transformation - Beyond technical improvements, the implementation of
standardized testing processes and industry best practices fostered an
organization-wide culture of quality awareness, with quality assurance becoming an
integrated aspect of the development lifecycle rather than a final checkpoint.

These outcomes positioned the Bank to deliver superior digital experiences while maintaining
the rigorous security and reliability standards essential in the banking sector.

About Opteamix

Opteamix is an Al-powered technology services company specializing in Al, Application
Development, Robotic Process Automation (RPA), DevOps, Enterprise Mobility, Test
Automation, and Global Capability Center (GCC) operations. Guided by our higher purpose-
“Simplifying Success”-we deliver transformative solutions that help organizations scale
efficiently and thrive. Headquartered in Denver, Colorado, we operate a wholly owned delivery
center in Bengaluru, India.
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